Sanitized

EL A AN . e T PR IR SEU G

’ [

Copy Approved for Release 2011/10/12 : CIA-RDP80-00809A000600280551-9

ASAC VAN I AWAL )

C!ASSIFICATION SECRE 3 4
CENTRAL INTELLIGENCE AGENCY REPORT|

INFORMATION FROM )
FOREIGN DOCUMENTS OR RADIO BROADCASTS CD

COUNTRY ~ Ussg =~ " ' S LAIE OF
INFORMATION ~ 1949
SUBJECT transportation - Rellrcads
HOW : DATE DIST. 7 Jan 1950
PUBLISHED  Thrice 'weekly nevspaper
WHERE - : , )
PUBLISHED USSR NO. OF PAGES &
DATE ‘ R ' o e B

PUBLISHED . 23 Nev - 11 Dec 1949
SUPPLEMENT TO

LANGUAGE Russian > . . REPORT NO.

. v E ¥y
3 COMTAINS THE WATIONAL DEFENS
THE UMITED STATES WITHIN THE HEARING OF RSPIONAGE ACY ¥

il or
B0, 5 c.. 31 ARD 31, AB AWENDAD. 1T3 YRANSNIBSION OR THI REVELATIO
oF 115 CONTINTS IN AXY WANNKR TO AN UMAUTHOWIZUD PERSON {3 FRO
BEwizivzo €7 La¥. WKPRODUCTION OF THIS FORK i¥ PRONIMITED.

THIS 1S UNEVALUATED INFORMATION

SOURCE Gudok.

LOCOMOTIVE UTILIZATION, FREIGAT BANDLING IMPROVE

NOVEMEER LOCOMOTIVE PERFURMANCE GOOD -- Cudok, Fo 147 9 Dec 49

During November, 1,659 locomotive engineers on the USSR railroad net-
work achieved average daily runs of 500 kilometers or more, and 3,155 engi-
neers ran their locomotives h00-50C kilometers per day.

During November 4,045 locomotives, incorporated into 591 groups,
operated on the condensed schedule. The number increased by 99 locomotives
over Nctober. As of 1 December there were 103 depots which had switched
comgletely tc operating according to the condensed schedule, as ageinst 99
as of 1 November. As formerly, the Western Rellroad Ckrug 1s leading in
regara o locomotive operaticn. Nc.oms for average ¢-ily disisnce travcied
have brea completed by the okrug as & whole 107 percent. The okr g bas
16 depnts operating exclusively according to the condensed schedule.

Zocomotive operations did not lmpreve on the railroad system of the
Volga, Ural-Siberian, ard Central Asia okrugs, with average daily distance
traveled being short of the noxrms by 14-22 percent. The drive for 500-kilo-
meter daily runs is poorly maneged on the Ufs, Orenburg, South Ural, and
Tashkent rallroad systems.

URGES ACCELERATION OF FREIGHT CAR TURNOVER -~ Gudok, No 148, 11 Dec Lo

Speaking at a recent meeting of the Collegium of the Ministry of Trans-
portation, B. P. Beshchev, Minister of Pransportation, declared that in order
+o hendle thne growing freight turnover it will be necessary to accelerate
freight-car turnaround time by one day in 1950 in comparison with 194%9. The
steady growth of production in the country demands an increase irn the amount
of work done by railroad tramsport. This winter it will be necessary to
heundle more freight than has ever been haudled before, and the key to success
is eofficient utilization of rolling stock.
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There are, however, still some administrators who disregard irrelgui-
car turnaround time during the winter. Such ideas are faulty and harmful.
Only 21 railroed systems have reached the prewar level in regard to freight-
car turnaround i.ime, and on the rest freight car turnarcund is even worse
than in 1940. There are no longer any eXCuses for this hecause the capa-
city of the systems has basically been restored, and in many places it ex-
ceeds the prewar level. Average speel including stops is at present 1.2
kilémeters per hour lower than prewar, thus slowing up freight-car wrn-
around time by 5.3 nours, The main tusk is to eliminate the continual
failures to meet treffic schedule because of failure to accept trains, and
becaise of priorities given to trains of ‘empty cars and locel trains. In

many places -- for example, on the Kyubyshev, Orepburg, and South Donets
systems -- the assigmment for average speed excluding stops is also not being
completed. RS IR

Tn order to accelerzte trein handling and to eliminete delays en route,
Peshchev continued, the heads and political sections of the railroad systems
must promote the movement for 500-kilometer dally locomotive runs. As yet
only one half of -the locomotives are operating on the condensed schedule and
only 103 depots have been fully changed over to it. Forty of these depots
are not meeting the condensed schedule and are not even meeting the norms
for utilization of rclling stock established by the regular schedule.

Beshchev went con to say that the handling of sbove-norm-weight trains,
an important means of improving rolling steck ntilization, wes - not being done !
tc cupacity., The results from operations with above -rvrm-welght trains ere
11lustrated by the fact that during 9 months of 1949, 483,000 such trains
were handled, and 125 million extra tons of freight were carried, the equiva-
Jent of more than 90,90u trains. However, along with this, underwelght
trains and trains not up to full consist are dispatched frequently.

The minister proceeded to point out that it is no less important to
eliminate delays of freight cars in indvstrial stations. These delays on
the network as & whcle were reduced scmewhat during 9 monthe, but to an in-
significant degree. The orgenization of freight-car processing in loading
and unloading points and quality of repair without uncoupling, as well as *he
making op of trains, alsc can be lwmproved.

Beshchev noted that the Technicul Department and the Depar+ment for Ste-
tions of the Main Traffic Administration of the ministry are not taxing an
active part in the drive for accelerated car turnaround. Also, the plan for
mechanized handling of freighc is still not being fulfililed. Every céa, tiens
of thousenas of cer-hours are lost through holdups caused by commercial feil-
ure. Aalso, fines paid for late delivery of freight ere still high.

Beshehev further indicated the necessity for ralsing the level of long-
distance routing. ‘1he Main Freight Administration has not shown the necessary
initiative in this respect and seems satisfied with the fact that on many
aystems loading bulk freight the level of long-dlstence routing is low.

SVFRDLOVSK SYSTEM GETS ALL-SYSTEM OPERATING PLAN -- Gudok, No 147, 9 Dec k9

In 1949 the vclume of freight handling increased cn the Sverdlovsk Rail-
road Sysiem by 52 percent in comparison with prewar. Average daily carloadings
incressed bty 18 percent of 1948, and during 11 months car turnaround time was
accelerated by 10.7 percent in comparison with the year norm. However, many
internal resources are still not being used to improve the quality of opera-
tions. To uiilize these resources an all-system plan for accelerating car
turnaround time has been put into operation. Organizational and operational
messures were worked out preliminarily for the divisions and stations in order
to reduce layovers, accalerate the making-up of trains, lmprove locomotive uti-
lization, etc.
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In August a single techrologlcal process was Workew out Lor BLL s vas
tions and sections of the Nedezhdinsk Division. This process included
coordinertion of the work of stations =i i sidings, variations of utilizaticn
for freight cars, veriasble schedules for locomotive turnaround. improved
methods of loadipg and routing, etc., A similar process was worked out for
the Sverdlovsk Division. The results of these innovations pointed to the
conclusion thet it is necessary to coordinate traffic schedules with the
efficient technological processes of the sections and divisions. This is
at present one of the largest organizationel undertaikings of the Sverdlovsk
System, and implementation of it has begun on the Sverdlovek, Nizhnily Tagil,
Yegorshino, and Kamyshlov divisions. In the next few months a single techno-
logical process will be set up for the whole system.

A peculiarity of the Sverdlovsk System ic tha{_83 percent of its freight
movement terminates cutside the system. The large transit and local freight
fiows are interdependent.  Therefore, = single techmological process will
provide for efficient handling of transit anc locel Trains.

In the plan a special section will be devoted to organizational and
operstional measures for the encouragement of 500-kilometer daily locomotive
runs on the system. Much has been done recently to improve locomotive operea-
tions. On the Sverdlovsk Division the locomotive park serving freight traf-
fic has been united st the Sverdlovek Mershalling depot. The all-system 1is
also directed towerd further improvazment of round-trir routing. Servicing
facilities on the division are being expanded.

At present 60 percent of the loccmotlves on the system are operating on
condenced schedules. A strict observance cf these schedules will permit an
acceleration of the turnaround time of all locomotives by 4-€ hours, an in-
creasa in average deily distance traveled of 55-vlt kilometers, and will re-
lease 4 locomotives from the operating park. Also, a reduction of the
difference between average speed including stops and average speed excluding
stops will be made possible; a reduction of this difference by 0.1 hours will
accelerate freight-car turnaround time by 3 hours.

The Sverdlovsk and Nadezhinsk Marshalling Stations and the Smychka Sta-
tion are tie busic uiiginating points on the sysium. They handle mere then
ore-third of *he total volume of work done by the system, and as & result
they have & promirent part in the all-system plan., Improved nethcds of ota-
tion operation will be introduced. Siuce 80 percent of ell loadirg operastions
on the sysiemr ere done on sidings, the all-system plan will treai freight
statious and sidings as one unit.

BREST-LITOVSK SYSTEM CUTS WATERING STOPS, SPEEDS SERVICE -- Gudok, No lhO,
23 Nov 49

Since the Tirst of “he year locomotive engineers of the Brest-Litovsk
Railroad System have made 8,000 runs witnout taking on additional water at
intermediate stations. Of these runs, 3,251 were made with above. norm-weight
trains. High-speed delivery of sbove.-norm-weight trains hes cut frelght-
handling costs on the system by 7.1 percent during the past 10 months.

OBLUCH?YE DEPOT, IMPROVES OPERATIONS -- Gudok, No 143, 27 Nov L9

All locomotives uf the Obluch'ye depot of the Far Eastern Rallroad Sys-
tem have been transferred to the condensed schedule for locomolive operations,
and six engines have been released from the locomotive park of the depot. 1In
line with the program to increase average daily rims of locomotives, measures
have been taken to eliminate shortcomings in the operation of tv: depot, and
time spent in servicing locomotives in the depot and ecn the road has been cut.
Tr.in-hendling cperations in the depot have elso been accelerated.
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Al THoUgtl Willes veghl i Ui el bgad Fegioh Lo vl ey blal vl WD
Qctober, the depo’ coutinued to fire its locomotives with poor-grade
Raychikhinsk coal, and did not transfer tc a fuel mixture containing 30-
percent liguid fuel until mid-November.

LOCOMOTIVE REPATR PLAWP REPORTS SUCCRSSES -- Gudok, N 146, T Dec 49

With almost one-third fewer workers, the Dnepropetrovsk Locomotive
Repair Plant {head, A. Maslak) is producing more than the prewss program.
So fer in 1949 the plant hes achieved profits of 21 million rubles and
above-plan accurulations of more than k million rubles. The expenditure
of man-hours per unit of production h&s been reduced this year by 37 per-
cent in comparison with 1940, in spite of an increased volum? of repair,

_ a result of the war. The plant has ‘10t yet been fully reconstructed. The
production ares and total mechinery capacity are more then 20 percent be-
low the prewar level. However, the 1940 production level wes exceeded in

the first quarter of 1949.

In 1940 the boiler ghop of the plan replaced 15,000-20,000 anchor
bolts and fastenings per month, and in September of this year it replaced
%2,n00. ,

”

KTRV CONSTRUCTINN ADMINISTRATION REFORTS SUCCESSES -- Gudok, No 147,
9 Dec L9

During the postwar Five-Year Plan the Kiev Construction aud Decon-
struction Administretion of "Glavpromstroy” (Main Administration of Indus-
trial Enterprises Construction ?) has restored 101,000 square meters of
production area and 35,300 square meters of living space in the Darnitse,
Kiev, and Zhmeripka railroad-car repeir plante and the Shevchenko and
Konotor locomotive-repair plants.

The adminis*tration completed the year plan 5 December. Productivity
of labor hes averaged 129 percemt, and cutput expressed in monetary terms
was 106.5 purccnt of the plsa during 11 momthe.
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